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1. SUMMARY AND BACKGROUND

Gibson Road is a Class V road located in Easton, NH.  The angle at which it intersects Route 
116 and lack of visibility, due to the fact it intersects in the middle of a curve, the intersection
has been deemed dangerous.  After a great amount of discussion and a public hearing, the 
Select Board has decided to relocate Gibson Road further south on Route 116 improving the 
intersection angle and visibility.

NH DOT has assisted the Town by providing minimal drawings of where the road path will 
travel.  Additionally the Town of Easton has had wetlands in the area flagged for the 
Proposer’s convenience.  Any DES permits required will be the responsibility of the 
Proposer.  

The Town of Easton has indicated a target start date of October 1, 2016 with a completion 
date of no later than June 1, 2017, preference to be completed by Fall 2016.  The project 
should be completed within 60 days of start.

2. PROPOSAL GUIDELINES

This Request for Proposal represents the requirements for an open and competitive process.

RFP will be available after August 10, 2016.

Proposed must submit questions to the Town of Easton Select Board regarding the proposal 
not later than September 5, 2016. 

If requested a meeting will be setup between the Proposer and the Town of Easton to further 
review the proposal.

Proposals will be accepted until 5pm EST September 9, 2016.  Any proposals received after 
this date and time will be returned to the sender.  All proposals must be signed by an official 
agent or representative of the company submitting the proposal.

If the organization submitting a proposal must outsource or contract any work to meet the 
requirements contained herein, this must be clearly stated in the proposal.  Additionally, all 
costs included in proposals must be all-inclusive to include any outsourced or contracted 
work.  Any proposals that call for outsourcing or contracting work must include a name and 
description of the organizations being contracted.  

All costs should be itemized and explained.  Final project costs may not to exceed 10% of      
proposed costs.  Any additional costs not identified in the submitted proposal must be 
approved by submitting a “Change Request Form” to the Select Board, see attached.
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Proposer must include proof of insurance including General liability and Worker’s 
Compensation.  If Proposer is using sub contractors they must provide their proof of 
insurance coverage.  A Certificate of insurance showing the Town of Easton as an additional 
insured on the Proposer’s and any sub contractor’s liability insurance must also be provided 
if Proposer is awarded the contract.

Proposer must submit rough drawings showing road location on lot, elevations, wetlands, any
wetland encroachment, and materials used, road depths, location of culverts, landscaping 
material, etc. Any wetland disturbance may require DES permit.  All permits are the 
responsibility of the Proposer. A detailed plan must be submitted after contract is awarded.

All contractual terms and conditions will be subject to review by the Town of Easton’s 
attorney and will include scope, budget, schedule, and other necessary items pertaining to the
project.

3. PROJECT PURPOSE AND DESCRIPTION

The purpose of this project is as follows:
To construct a Class V road in the vicinity as provided by the attached DOT drawings. 
Additionally the intersection with Route 116 must meet the requirements set by NH DOT as 
shown in their drawings.

Also, to remove approximately 280 feet of the old Gibson Road, starting from the 
intersection of Route 116, after the completion the the new road.  This will require the 
removal of the old asphalt surface, then landscaping loam and seed to cover disturbed area.  
The seed, as requested by the abutter, must be a conservation mix.  Landscaped area must be 
guaranteed for 1 year from erosion allowing for consistent and proper seed growth.  Proposer
may wait until the following spring for the removal of the old road and landscaping.  

The old asphalt must be removed from the property and not buried on the property.

Also, to assure that vehicles, trucks, and emergency vehicles can make the turn from the 
public section of Gibson Road to the private section of Gibson Road, use the same 
specifications DOT identifies where the Public section of Gibson Road intersects Rte 116.

Project Description:
The road must meet the road specifications as identified in the Town of Easton Sub Division 
Regulations Section V, paragraph “D” and “F”, and Appendix “A”  Road Design Criteria.  A 
copy of which is attached. The traffic the road is estimated to endure is under 50 cars a day.  
Though Appendix “A” shows a requirement of a 18’ travel surface, DOT, as shown on their 
attached plan, allows only a 16’ travel surface.  Therefore, only for the purpose of this RFP, 
the Select Board is only requiring that the road have a minimum of 16’ for a travel surface 
width.
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Road is to have gravel surface.

4. REQUEST FOR PROPOSAL AND PROJECT TIMELINE

Request for Proposal Timeline:
All proposals in response to this RFP are to be submitted in a sealed envelope and due no 
later than 5pm EST September 9, 2016.

The sealed proposals will be opened and reviewed for completeness at the September 12, 
2016 Select Board Meeting.  Evaluation of proposals will be started on September 12, 2016 
with a deadline of September 14, 2016.  If additional information or discussions are needed 
with any Proposers during this window, the Proposer(s) will be notified.

The selection decision for the winning proposal will be made no later than September 14, 
2016.  The decision of the Select Board will be final.

Notifications to Proposer who were not selected will be completed by September 16, 2016.

Project Timeline:
Project must start as soon as possible when feasible.

Project must be completed by June 1, 2016 including all landscaping.

5. PROPOSER’S QUALIFICATIONS

Proposer should provide the following items as part of their proposal for consideration:
• Description of experience in planning, and building Class V Roads
• List of how many full time, part time, and contractor staff in your organization
• Examples of Roads you have constructed. 
• References from customers for whom you have constructed roads.
• List of contact names of those who will be managing the project.
• Timeframe for completion of the project
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6. PROPOSAL EVALUATION CRITERIA

The Town of Easton Select Board will evaluate all proposals based on the following criteria.  
To ensure consideration for this Request for Proposal, your proposal should be complete and 
include all of the following criteria:

• Overall proposal suitability: proposed solution(s) must meet the scope and needs 
included herein and be presented in a clear and organized manner

• Proposers will be evaluated on their experience as it pertains to the scope of this 
project

• Previous work: Proposer's will be evaluated on examples of their work pertaining to 
road construction as well as client testimonials and references

• Value and cost: Proposers will be evaluated on the cost of their solution(s) based on 
the work to be performed in accordance with the scope of this project

• Technical expertise and experience: Proposers must provide descriptions and 
documentation of staff technical expertise and experience

Each Proposer must submit 4 copies of their proposal to the address below by September 9, 
2016 at 5pm EST:

Town of Easton
Select Board
1060 Easton Valley Road
Easton, NH. 03580
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Town of Easton
Sub Division Regulations

Section V; Paragraph “D” & “F”

Section V: Required Improvements and Construction Standards 25

D. ROAD CONSTRUCTION SPECIFICATIONS

1. Clearing
The entire area of each street shall be cleared of all trees not intended for preservation,
as well as stumps, brush, roots, boulders and like material. (This provision may be
waived in rural settings). The provisions of Section V.F shall apply.

2. Subgrade Preparation
All loam and other yielding material shall be removed from the roadway and replaced
with suitable fill material. All boulders and ledge shall be removed to a uniform cross
sectional depth of not less than twelve (12) inches below the subgrade and replaced with
sand or gravel.

3. Materials
a. Construction material specifications shall be those in “Standard Specifications

for Road and Bridge Construction” by the New Hampshire Department of
Public Works and Highways, approved and adopted in 2003 as amended, and as
detailed in Appendix A.

b. Special specifications or those which differ from the State standard will be
stated explicitly in the initial submission of the design plans. Approval of
materials must be made by the Board in consultation with the Selectmen or their
appointed engineer prior to their use in construction.

c. A letter of certification shall be provided by the Applicant(s) that all materials
meet specifications.
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F. EROSION AND SEDIMENT CONTROL

An erosion and sediment control plan shall be required, as set forth in Appendix C. The plan
shall demonstrate satisfactory compliance with the following control measures:

1. The smallest practical area of land shall be exposed at any one time during
development.

2. When land is exposed during development, the exposure shall be kept to the shortest
practical period of time. Land shall not be left exposed during the winter months.

3. Where necessary, temporary vegetation and/or mulching and structural measures shall
be used to protect areas exposed during development.

4. Sediment basins shall be installed and maintained to remove sediment from runoff
waters and from land undergoing development.

5. Provisions shall be made to effectively accommodate the increased runoff caused by
changed soil and surface conditions during and after development.

6. The permanent final vegetation and structures shall be installed as soon as practical in
the development.

7. The development plan shall be fitted to the topography and soils so as to create the least
erosion potential.

8. Whenever feasible, natural vegetation shall be retained and protected.

9. Natural drainage ways shall be utilized and left open to remove excess surface water.
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APPENDIX A

ROAD DESIGN CRITERIA

Notes:

1. Average Daily Traffic is based on eight (8) trips per day per household.
2. The Geometric and Structural specifications in the above table shall be applied according

to the provisions of Sections IV.C, and V.D and VI.C.3 of these Regulations.
3. Drainage Design standards shall conform to the AASHTO geometric guides.
4. Structural and Drainage Design may be modified in accordance with VI.E when based on 

sound engineering design and approved by the Board and its designated agent

5. Crushed gravel may be used as pavement only when the grade of the road is five (5) 
percent or less.
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Town of Easton
Change Request Form

Change Request
Project: Date: 
Change Requestor: Change No:
Change Category (Check all that apply):

□ Schedule □ Cost □ Scope □ Requirements/Deliverables

□ Testing/Quality □ Resources

Does this Change Affect (Check all that apply):

□ Corrective Action □ Preventative Action □ Defect Repair □ Updates

□ Other
Describe the Change Being Requested:

Describe the Reason for the Change:

Describe all Alternatives Considered:

Describe any Technical Changes Required to Implement this Change:

Describe Risks to be Considered for this Change:

Estimate Resources and Costs Needed to Implement this Change:

Describe the Implications to Quality:

Disposition:

□ Approve □ Reject □ Defer
Justification of Approval, Rejection, or Deferral:

Select Board Approval:
Name Signature Date
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